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Westside Community Services

Mission-Based Decision-Making Tool
This series of questions is designed to help staff make difficult decisions in the context of the mission of Westside Community Services. While there are no “right” or “wrong” answers, your responses to these questions will help you take a thoughtful and thorough approach to making staffing, program and other agency choices.

1. Will this decision help Westside serve “marginalized” San Francisco populations? 
· indigent/low income

· uninsured

· homeless

· HIV/AIDS

· severe, chronic mental illness

· substance abuse

· children, youth, families, adults

a. Will this decision alienate existing clients?

b. Will this decision offer more options to existing clients?


2. Will this decision enhance the quality of, or increase the volume of, Westside’s core activities? 
a. Will this decision take resources away from another core competency? 

b. Do we have the resource capacity to support this decision in a sustainable manner?
Core Activities Include:

· outreach and engagement

· mental health services and medication

· substance abuse services

· case management

· psychoeducation

· primary care coordination

· consultation and training

3. Is this decision in alignment with Westside’s client- and family-centered, culturally competent and individual engagement approach?
· mutually set treatment plan goals

· treat full person in his/her environment

· nonjudgmental

· sensitivity to special issues faced by minority, homeless, SMI populations

· community liaisons and home/community visits


4. Is this decision in alignment with Westside values?
a. Partner decision: Do the partner(s) share these values, or have values that are similar and/or complementary to Westside?

b. Hiring decisions: Does this potential employee share the organization’s values?

· Integrity

· Diversity

· Consumer Focus

· Growth

· Innovation

· Transparency

· Health and Well-Being


5. Will this decision help Westside achieve its goals of reducing suffering, fostering healing and promoting well-being?
· well-being (both feelings and behaviors)
· elevate and sustain independence

· access community support

· build coping skills and resilience

· promote growth and development, forward progress and sustainability


6. How will this decision deepen our intended impact on the communities we serve? 
· Reduce strain on public systems (i.e. hospitals, police, etc.) 
· Improve public health

· Maximize contributions of citizens
· Help young people make a successful transition into adulthood

· Other: _______________________________________________
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